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Thank you to the Strategic Planning Team (SPT), which under the direction of Neil Gordon, devised and developed 
this plan with careful thought and planning for our future. Thank you for your vision of serving as a strong 
community partner and shaping early learning through play in a positive, sustainable way.  We extend our deep 
gratitude to the members of the SPT.

Additionally, the Board of Directors and staff at Children’s Museum Easton wish to 
recognize Neil Gordon for his steady guidance and inspiring leadership through the 
strategic planning process.  Thank you, Neil!
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MISSION & VISION STATEMENTS

MISSION 
To welcome all to a community of kindness, collaboration, and 
curiosity that inspires exploration, creativity, and imagination 
through fun, interactive, purposeful play.

VISION
To foster the holistic development of all children so they may fulfill 
their potential and become engaged global citizens and innovators.

Questions and comments about this plan may be forwarded to:
strategicplan@childrensmuseumeaston.org
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ABOUT THE CHILDREN’S MUSEUM EASTON

History, Background and Current Focus

The Children’s Museum Easton (CME) was founded in 1986 by four Easton mothers seeking hands-on education 
experiences for young children. CME is located on three exhibition floors in a 1904 firehouse in the Ames Historic 
District of North Easton.  The land for the firehouse was donated by Mary S. Ames, whose family founded Ames 
Shovel Works and was responsible for Easton's economic prosperity for much of the 19th and early 20th centuries. 

The firehouse is a 6,700-square-foot wooden-frame building that remained in 
use until 1968. After closing, it served as the town’s Civil Defense Building until, 
in 1986, the Town of Easton conveyed the building to the Committee for the 
Easton Children's Museum for $1.00. CME worked off a full payment of $100,000 by 
contributing twenty percent of its annual admission fees over the course of several 
years.

In 1991, the Museum opened, and one of the founders, Paula Peterson, transitioned 
to Executive Director. Under her 26-year leadership, CME became a cornerstone 
learning institution of Easton and the surrounding communities as it was 
frequented and beloved by children and families from throughout the region. 

Today, CME operates with an Executive Director, a Director of Visitor Services and 
Operations, a Director of Education and Outreach, and a Manager of Art & Design. 
A volunteer-based Board of fourteen (14) Directors supports the CME team.

Recently, CME has undergone a series of changes that have impacted how it serves the community and delivers 
its programs. The COVID-19 pandemic forced CME to close its doors and cease operations for eight months 
during the global shutdown.  After COVID-19 restrictions were lifted, CME joyously reopened its doors to welcome 
children and families back to play and learn. However, this was a difficult and challenging transition period as 
visitors slowly returned, and the museum could only gradually return to full operations. 
The Board worked tirelessly to adjust its focus toward fundraising and development 
and to improve CME’s facilities and restore financial contributions and cash flow to 
pre-pandemic levels. 
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One critical project is a significant investment in redesigning The Wild Place, CME’s outdoor play space 
established in 2006. After eighteen years, our cherished Wild Place is undergoing a major renovation. The new 
play area will incorporate natural elements and innovative equipment to stimulate imaginative and thematic 
play. CME staff and Board members held a successful fundraising gala in 2023, secured key private donations, 
and are seeking grants to fund this project. We have engaged our local and state leaders to garner monetary 
support through tourism and economic development initiatives as well. 

Another high-priority project is the repair and restoration of our historic firehouse that CME calls home.  
Beyond our educational mission, our mandate is to restore and preserve the architectural integrity of our 
120-year-old building. In an effort to achieve these restorations, CME sought and received a matching grant 
from the Massachusetts Cultural Council to propel a Capital Campaign, which officially kicked off on December 
3, 2024.  This Capital Campaign seeks to raise a total of $450,000 for interior and exterior building renovations 
that will mean long-term sustainability for our physical infrastructure.  

Beyond capital improvements, the Museum and its staff are focused on investing in the future of our CME 
exhibits — developing engaging and exciting exhibits, fostering communal play between children and 
caregivers to ensure a play space for all abilities and capabilities, and partnering with area schools and 
libraries for early education outreach programs and Science, Technology, Engineering, Arts, & Mathematics 
(STEAM/STREAM) skills learning. 
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The founding principle of CME is that play and hands-on learning are critically important to successful 
child development. Current research repeatedly demonstrates that play is directly linked to the 
development of physical, cognitive, and emotional strengths and, even more, to higher-level skills 
such as critical thinking, communication, and problem-solving, all of which are direct contributors to 
academic and professional achievement.

With childhood becoming increasingly digital, sedentary, and, in some cases, isolated, early and 
continuing access to social, hands-on play is more important than ever. As a result, we have focused 
efforts regarding commitment to kids and parents and play. Play is more than fun; it is a child’s job!

The Play Principle



CME-360: STEAM Concepts Through Play
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CME launched its outreach program in the late 1990s, bringing science 
and literacy activities to libraries, homeless shelters, and community 
events.  Today, CME 360 is a traveling enrichment program designed to 
provide children in schools, libraries, and other community organizations 
the opportunity to experience hands-on STEAM experiences provided 
by trained museum educators.  STEAM stands for Science, Technology, 
Engineering, Art and Mathematics.  At CME, we add an “R” for STREAM 
to include reading and a literacy component in our learning paths 
whenever possible.

We live in a time when the American Academy of Pediatrics (AAP) 
recommends that doctors prescribe play for children under their 
care. Play, an AAP report states, is not frivolous: “…it enhances brain 
structure and function and promotes executive function...which allow 
us to pursue goals and ignore distractions.” In essence, the business of 
play is a fundamental building block that helps children grow up into 
highly functional adults who will, in turn, contribute positively to their 
communities. 

Additionally, research by the Center for Childhood Creativity on the roots 
of success through STEM education has shown that even before their 
first birthday, a child “…is capable of making inferences, concluding 
cause and effect, and reasoning about the probability of events.” 
These early abilities, developed through play, are one way to promote 
cognitive skills that help to support brain development. A child’s abstract 
reasoning ability is fundamental in STEAM-based education and fields. 

At CME, we design our programs, exhibits, and 
educational series with a STEAM-based approach 
by encouraging children and their grown-ups to 
be curious, problem-solve, collaborate, be creative, 
and have fun.



Articulate specific actions 
or objectives to further 

those goals 

Use new strategic plan 
as a tool to engage 

community

Assess where CME stands 
at this moment in time

Create key goals to move 
towards that future
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CME’s STRATEGIC PLAN

The Goals of This Plan Include:

 

 

 

 

 

 

Create meaningful 
measures of success

Articulate a vision for 
the museum’s future
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CME’s STRATEGIC PLAN

Process

In April 2024, the Board of Directors established a Strategic 
Planning Team (SPT) subcommittee/working group 
dedicated to designing the Strategic Plan of CME for the 
next three years. Under the facilitation of our consultant, 
Neil Gordon, former CEO of the Discovery Museum in Acton, 
MA, the group worked diligently during four workshops 
to identify goals and pathways to meet staff and board 
expectations to deliver exceptional services to all children 
and their caregivers. There was a genuine focus on creating 
an inviting place for families to interact and learn through 
hands-on play. We do so even though there are constraints 
to a historic building, which needs some repair and 
upgrades for 21st-century inclusiveness. 

After reviewing and updating the Museum’s mission and 
vision statements, the group established five key goals with 
multiple action items to accomplish over the next three 
years.  Hearty conversations took place about organizational 
and material needs and rethinking and formalizing various 
processes for the Museum. Our plan results from a desire to 
continue to be a beacon to early childhood education and 
provide a fun, engaging space to nurture a love of learning.

The following goals and actions will inform the policy 
and spending decisions of the Board of Directors. Our 
measurable benchmarks are listed in this plan and will be 
our main criteria for evaluation, program implementation, 
and other strategic decision making in an effort to realize 
all goals to guide development, grow curiosity and foster 
community at the Children’s Museum Easton.

MEETING DATES:
April 3, 2024
May 9, 2024
July 18, 2024

September 18, 2024
December 4, 2024

ADOPTION: March 2025
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GOALS & ACTIONS - GUIDING OUR FUTURE

ACCELERATE CONTRIBUTED REVENUE
GROW ANNUAL CONTRIBUTED REVENUE TO 150% ($200,000) BY 2028.

Action/Objectives: 

Assess various options for increased resources devoted to fundraising

Prioritize engagement of past supporters, past Board members, and community leaders

Develop and engage corporate donors and those donors with large-giving potential

Grow and effectively use a reserve, identifying and prioritizing uses for surplus revenues

Use current capital projects (Wild Place, Building Improvements) as a tool to engage the 
communityalong with strategic and well-thought-out press for openings and dedications

Engage in thoughtful event planning, forecasting special events a year ahead to capitalize on 
programs and opportunities to raise funds  
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GOALS & ACTIONS - GUIDING OUR FUTURE

EXPAND OUTREACH
GROW THE CME 360 (OUTREACH) PROGRAM TO SERVE MORE CHILDREN, INCREASE EARNED 
REVENUE, AND EXPAND GEOGRAPHIC AND DEMOGRAPHIC DIVERSITY.	

Action/Objectives: 

Prepare a business plan for CME 360 to determine steps for growth and profitability

Develop preferences on ways to implement and expand outreach via a vehicle/mobile unit

Work with local libraries, schools and similar jurisdictions to expand outreach opportunities

Develop relationships with potential outreach clients

Develop plans for ensuring the CME 360 can be adapted to diverse populations, including children 
with learning disabilities and children on the autism spectrum



11
GOALS & ACTIONS - GUIDING OUR FUTURE

PRESERVE AND ENHANCE CME FACILITIES
SUPPORT BUILDING AND INFRASTRUCTURE UPGRADES TO MAXIMIZE CME EFFICIENCY AND 
PROGRAM EFFORTS.

Action/Objectives: 

Complete and open Wild Place in Summer 2025

Raise the matching funds for the Massachusetts Cultural Council Facilities Fund grant for 
building exterior renovations and complete renovations by 2026

Use the public engagement of these projects to build a donor base and discuss long-term 
space issues

Develop a multi-year exhibit plan and raise funds to support its implementation

Address deferred maintenance of building, grounds, and exhibits upkeep through annual 
maintenance and repairs plan

Invest in technology that will enhance operations, productivity, and communications

Develop a CME Sustainability Plan to address ways to reduce environmental impacts and generate 
operational savings
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GOALS & ACTIONS - GUIDING OUR FUTURE

STRENGTHEN RELATIONSHIPS
INCREASE AUDIENCE LEVELS AND SATISFACTION AND IMPLEMENT VARIOUS OPERATIONAL 
IMPROVEMENTS THAT ENHANCE MEMBERSHIP, ENGAGEMENT, AND STAFF DEVELOPMENT.

Action/Objectives: 

Institute a regular, but simple to administer, audience satisfaction survey, to include net promoter 
score and demographics

Institute a regular, but easily administered, employee satisfaction and engagement survey, to include 
net promoter score and demographics

Review membership policies, including application of admission fees, to improve membership sales 

Review current staff training and support systems to improve customer employee satisfaction 

Develop and update Employee Handbook

Review and update job descriptions 

Use the Strategic Plan as the basis for developing regular communication check-ins between staff 
and the Board

Use the Strategic Plan as the basis for implementing consistent employee performance review program 

Use the Strategic Plan as the guide for annual budgets and work plans

Review marketing and communication approaches to better inform the public 
about the impact of CME, particularly CME 360, including a more robust brand 
campaign at public and community events
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GOALS & ACTIONS - GUIDING OUR FUTURE

ENGAGE COMMUNITY SUPPORTERS
GROW AND STRENGTHEN THE BOARD IN WAYS THAT ENSURE THE BOARD REFLECTS THE 
COMMUNITIES WE SERVE.

Action/Objectives: 

Create a system to manage and track the Board prospect pool

Develop volunteer groups and committees that can be tapped to recruit future Board 
membership prospects, with the re-establishment of an HR Committee and an 
Education Committee as top priorities. 

Create specific annual Board growth goals

Assess the methods by which non-Board members are engaged by the museum 
(committees, ad hoc teams, etc.)

Develop a Board Handbook

Improve Board knowledge of museum finances through regular standardized reporting


